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ABSTRACT: 
 
The coronavirus pandemic has shaken schools across the globe to the core. It challenges our 
assumptions, practices and expectations of learning and teaching, forcing us to rethink the 
role and importance of technology, wellbeing and the relevancy of education to students’ 
future.    
  
In this interactive workshop, the speaker is going to provide some thoughts and 
considerations for developing school strategic plans that capitalize on the new opportunities 
brought forth by the pandemic. Three school development focuses, namely, wellbeing, 
digitalization and careerization, will be discussed. With reference to his school’s 3-year plan, 
the speaker will illustrate with concrete examples on how internal and external resources and 
opportunities can fuel the development of his school to address students’ needs and prepare 
them for the future.   
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